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BOLD VISION vs. BRUTALITY OF FACTS 
Pastor Hutchins   COC   June 19, 2019 

Script. "I devoted myself to search for 
 understanding & to explore by wisdom 
 everything being done under heaven… I said to 
 myself, 'Look, I am wiser than any of the kings 
 who ruled in Jerusalem before me. I have 
 greater wisdom & knowledge than any of them.' 
 So I set out to learn everything from wisdom to 
 madness & folly. But I learned firsthand that 
 pursuing all this is like chasing the wind. The 
 greater my wisdom, the greater my grief. To 
 increase knowledge only increases sorrow."      
                      Eccl. 1:13; 16-18 

I. ACTION PRODUCES TRACTION —  
 A. This Summer, we're focused on Leading Up - 
    through the Distracting Conditions &      
    Adversities that summertime (summer-slumps) 
    historically challenge the church with —  
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 B. Solomon, writing from His exalted place of   
   wealth, power, & fame —    
  1. Is not writing Ecclesiastes as a Book about   
    the Meaninglessness of Life —  
  2. Solomon writes to reveal - to help us      
    recognize — to help us to appreciate that the 
    truly satisfying elements of life are only   
    found in God & His blessings in the midst  
    of the grind we call our "reality" of life —  
 C. In other words, it is futile for man to attempt 
   to obtain wisdom without experiencing     
   worry, or to get wealth without encountering 
   weariness — 
 D. I see something here — the "conditions" for  
    progress toward our goals (purpose) will   
    always seem imperfect; contrary to us (a   
    headwinds) opposing our "progress" toward 
    our stated goal —   
 E. You've heard it said, "You must wait for       
    the 'Conditions' to be just right…"  
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  1. That may be a word that is applicable to     
    fishing for Redfish, but it's rarely applicable  
    to churches who desire Revival, who are    
    purposed for Evangelism, who are birthing  
    new Growth —    
 F. Every one of us would love to lead forward in 
   Ideal Conditions —  
  1. But, Ideal Conditions don't make heroes &  
    heroines of faith; they make egotistic       
    idolaters —  
  2. Abraham, Moses, Job, David, Solomon,   
    Isaiah, Jeremiah, Ezekiel, Hezekiah, &    
    Hosea (to name just a few) all desperately   
    sought Ideal Conditions —   
 G. Think of it:  
  1. Our Teams would stay perfectly motivated to 
    achieve our Mission —  
  2. No good team member would ever get      
    distracted — 
  3. We'd be inspired to Greatness every day — 
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  4. The people we reach for God would be open, 
    receptive & lead to conversion — 
  5. Every idea that I introduce to change us for  
    the better would be accepted without fear;   
    nor fierce opposition from the devil — 
  6. All our ideas would work. All our ideas     
    would be fabulous. All our ideas would lead  
    to souls being saved.  
 H. But LIFE isn't like that, is it? Not. At. All.  
  I. And yet, far too often we find ourselves in    
   places of inactivity because we've been      
   reluctant to act — wherever we're inactive,    
   our faith is sedentary —    
  1. When we get inactive, we start seeing things  
    from the "rear view" of life because life is    
    moving at the speed of our relationship to our 
    own age — 
  2. In Proportional Theory, we learn the idea that 
    as we age, our sense of the present begins to 
    feel short as compared to our total lifespan —  
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   a. As a child, a year can seem like forever    
     because it takes up a good portion of our   
     total time alive —  
   b. But, as we get older, one year seems less   
     significant, making 'time' appear to be     
     moving much more quickly —   
   c. This is why, as we grow older, life seems   
     to pick up speed —    
 J. Waiting for perfect conditions to act in       
   ministry will have us waiting forever — 
  1. Now. Say NOW!  
   a. ChampKids NOW. Nursery NOW.  
   b. Youth NOW. Parking Lot NOW.        
     Frontline NOW. Care Facilitators NOW.  
     Health & Wellness NOW. Financial Peace 
     NOW. GriefShare NOW. English as a 2nd 
     Language NOW. Learn Spanish NOW.   
     Discipleship NOW. Leadership         
     Development NOW. Music & Arts NOW. 
     Creative & Media NOW.  
   c. Souls NOW!  
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  2. There will never be a surplus of amazing    
    team members — 
   a. There will never be enough money to fund  
     the mission —  
   b. There will never be a thunderous applause  
     for every new idea —  
   c. There may not even be an absence of doubt 
     when it’s time for me to pull the trigger — 
 K. But Leadership that leans into Revelation is   
    never waiting on Ideal Conditions — it leads  
    into…on purpose — whether things are     
    perfect or not! 
 L. Winston Churchill understood what it meant 
    to lead with bold, unwavering Vision during  
    the darkest days of a World War —  
  1. With most of Europe & North Africa falling 
    under Nazi control, Churchill said, "We are 
    resolved to destroy Hitler & every vestige of  
    the Nazi regime. From this, nothing will turn 
    us. Nothing! We will never parley. We will   
    never negotiate with Hitler or any of his     
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    gang. We shall fight him by land. We shall   
    fight him by sea. We shall fight him in the air. 
    Until, with God’s help, we have rid the earth 
    of his shadow.” 

  2. Armed with bold vision, Churchill        
    confronted the brutal facts of his 'reality' — 
  3. Churchill knew that true leadership does not 
    motivate people with false hopes that are too 
    soon swept away on the tides of "current    
    events."  
  4. The fact is: Vision alone doesn't motivate   
    people — Truth that is confrontational    
    enough to change us does!  
   a. Expending energy on unmotivated people is 
     largely a waste of time — a person must be 
     self-motivated! 
 M. At COC, we have a professed bias! Yes, you  
    heard me — we have a bias for action     
    because nothing produces traction like    
    action — (Ex: Bike) 
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II. RULES FOR NAVIGATING SEASONS OF 
   DISTRACTIONS —  
 A. We're focused on what we can do, not on   
   what we can't; we're focused on what we   
   can control, not on what we can't —  
 B. We can't control people! We can't control:  
   1. Other people. Team members. Money      
    markets. The grocery store. The economy.   
    The weather. Other people's reactions.      
    Bosses. Time. Other people's actions — 
 C. Here's what you can control: YOU!  
 D. We can control our indecision, our         
     willingness to act through fear, our response,  
     our attitude, our determination, our          
    willingness to try when everything else inside 
    us wants to give up — 
 E. We are not spending another season in COC  
    waiting on people we can't control —  
  1. We won't abide Inaction in hopes of earning  
    a godly 'action' another day —  
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  2. Let's set our minds, our hearts, our affections 
    on the things we can do to make sure we're   
    reaching for what matters most to God — 
  3. We're focused on our NEXT —  
   a. Next Wave. Next Move of God. Next Soul. 
 G. We Won't Lie to Ourselves About Our    
    Reality — But We Act Anyway!  
  1. We will confront the brutal facts of our     
    'reality' — (that is our first job - be sincerely honest 
    about where we are so that we can embrace the 'truth' 
    about where God is leading us)  
  2. We will not be one of those churches who   
    pretend that everything we do is perfect, up- 
    to-date, & in need of nothing —  
  3. We say "No" to all those urges to spin &    
    pretend that we are better than we are; that it's 
    better than it is —  
   a. We are to be dealers in HOPE, not dealers  
     in deception — 
   b. It's the unethical leader who tells people   
     everything’s better than it is —  
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   c. They say things like, "Everything’s fine.    
     We’re doing great. We're excited about the  
     future… built on our lies.”  
  4. At COC, we're careful to measure, to sense,  
    to know when there is a gap between our    
    reality & our words —  
   a. We abhor spin & we close gaps —  
  5. We are on a mission to be HONEST with    
    ourselves, with our God, & with our brothers 
    & sisters in Christ — (our culture) 
  6. At COC, we believe that realistic          
    assessments of our Present helps us create the 
    basis for "change" that will forge our "better" 
    future —  
 H. We will focus on the things we can do, not  
    on what we can't do to lead us from       
    possible to inevitable - (this is not a repeat of 1st rule) 
  1. We're going "see" the things we CAN do, &  
    then do them! — 
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  2. And as we do what's possible, one day we   
    will look back at what was possible & see it  
    as inevitable. (This is the ilk of destiny)  
  3. Today, there are so many things that seem   
    inevitable that two decades ago seemed so   
    very unlikely:  
   a. (i) that people would share their cars (Uber, 
     Lyft, Turo); 
   b. (ii) their homes (Airbnb, VRBO),  
   c. (iii) or that photo sharing would replace    
    photo printing as the primary way pictures   
    are consumed (Instagram),  
   d. (iv) or that people would have a seemingly  
     endless capacity for creating & watching   
     user-made videos (YouTube, Vimeo). 
  4. When we listen to the origin stories of many  
    of these companies, most almost failed before 
    they succeeded. But they kept focusing on  
    what they could do, not on what they      
    couldn’t. 
 I. At COC, we shed our excuses —  
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  1. An underlying tendency in our Adam nature 
    is to make excuses. 
  2. There are always reasons not to do         
    something — It's usually too cold, hot, wet,  
    old, dry, tenuous, uncertain, fragile, unclear  
    to do what you have in your heart to do — 
  3. Great lives are never built on excuses —  
  4. Now, when my excuses seem overwhelming 
    & their argument for inaction so compelling, 
    I'm asking them to fast-forward twenty years 
    & tell my future self why I didn’t act, why I  
    didn't do what I should do, what I'm supposed 
    to do —  
   a. In the future, my excuses won’t sound     
     compelling, they'll sound sad. 
  5. Listen, I know that my excuses are the enemy 
    of my progress —   
   a. I've never made progress while expending  
     energy to make excuses.  
   b. You can progress, or you can make       
     excuses, but you cannot make both!  
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 J. To Navigate a Season of Distraction, you    
   must be willing to get over yourself quickly  
  1. When we're willing to get over ourselves, we 
    find the strength to push through the       
    problems we face & the gravity that holds us  
  2. You can't really dig into a problem if you're  
    in a defensive posture of taking care of      
    yourself in the process —  
  3. To forge a new future - you must be willing  
    to risk the temporary pain of 'hurt' feelings   
    that come from the brutality of honest facts. 
  4. My future is more important than my feelings 
  5. This is key - this one thing keeps many people 
    from learning how to get time, energy, &    
    priorities to work in their "favour" —  
 K. This Summer, we're poised to move into our  
    future — no matter how distracted others are, 
    we are focused, poised, prepared & ready… 

READY. SET. LET'S GO… 
COC, LET'S GO WIN SOULS FOR CHRIST! 

#Momentum      #Generosity     #ChampKids   #210Students 


